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DATE WISE SCHEDULE OF VISIT TO ADMINISTRATIVE SECTIONS

Time-11.00 a.m. onwards

Date Sections
29/10/2024 Sections under the Registrar
30/10/2024 Sections under the Director Board of Examination & Revaluation
05/11/2024 Sections under the Finance & Accounts Officer
06/11/2024 Sections under the Pro—V.C.Office
07/11/2024 Support services i.e. Health Centre, Garden, Press, Study Center, Internet, USIC, S.A.LF, Vidyarthi Bhavan, All Hostels,
Guest House,
8/11/2024 Report Day

DATE WISE SCHEDULE OF VISIT TO P.G. DEPARTMENTS

Time-11.00 a.m. onwards

Date

Sections

23/10/2024

Chemistry, Zoology, Botany, Physics, Electronics, Statistics, Mathematics

24/10/2024

Agro, Chem,& Pest Mgt. Env. Science, Bio—Chemistry, Bio— Technology, Microbiology, English, Marathi, Hindi,
Foreign Language Dr.Babasaheb Ambedker Center for Research & Development

25/10/2024

Library & Information Science, Geography, Law. Center for Woman's Studies, Lok Vikas Centre, Music &
Dramatics.M.A. Mass Commu., Center for Distance Education, Sports Deptt.Center for Neharu,Studies, Bank of India
Chair in Rural Development, Bhagvan Mahavir Chair,JDBI's Late RN Godbole Chair, Maharshi vitthal Ramaji Shinde
Chair, Sant Tukaram Chair, Loknete Balasaheb Desai Chair,Late Yashwantrao Chavan Chair, Smt.Shardabai Govindrao
Pawar Chair, Late Padmashri G.G.Jadhav Chair,Late Datta Deshmukh Chair, Lokshahir Anna Bhau Sathe Chair,
Ahilyadevi Holkar Chair,

26/10/2024

Economics, Sociology, Commerce &Management,Center for Gandhian Studies, Political Science, Psychology, M.B.A.,
Yashwantrao, Chavan School of Rural Development (YCSRD)

11/11/2024

Lifelong learning & Extension, Education, Shahu Sanshodhan, History, Chh Shahu Maharaj Center for Studeis of
Matatha History, Center for study of Social Exclusion and Inclusive Policy ete. Center, for Skill and Entrepreneurship
Development,Center for Leadership Development, Academy for Academic Administration, Space Research Center
(Panhala), University Industry Interaction Cell, Rajarshi Shahu Lokvidya and Loksanskruti Study Center, Chh. Sambhaji
Maharaj Research Center, Center for Climate Change and Sustainability Studies, Counseling Center, Guruvarya
laxmanrao Inamdar Co-operative Training Center, Research and Development Cell, Center for Nano Fabrics, Faculty
Development Center, Knowledge Resoruce Center, International Affairs Cell, Internal Quality Assurance Cel,
Intellectual Property Rights( IPR), School of Nano Science and Bio Technology, Food Science & Technology,
Computer Science, Journalism & Communication Sci, Technology Deptt.

12/11/2024

Report Day
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Centre for Distance and Online Education
Shivaji University, Kolhapur
Online MBA Programme 2024-25

Report on Efforts to Increase Online MBA Admissions

Prepared by —
Smt. Supriya U. Mogale
Programme Coordinator

Introduction
This report outlines the comprehensive strategies and initiatives undertaken to increase

awareness and enrollment for the Online MBA program at Shivaji University. A multi-channel
approach was adopted to reach a diverse audience, including direct counseling for students
approaching the department, targeted outreach to interested candidates through phone calls,
emails, and social media. Additionally, visits to local industrial hubs, colleges, and government
offices, as well as collaboration with influencers and bloggers, helped extend the program’s
visibility. Efforts were also made to engage with alumni, HR professionals, and students
through multiple platforms, ensuring that the program's benefits were effectively
communicated to a wide range of potential candidates. Through personalized communication
and strategic outreach, the goal was to maximize enrollments and provide prospective students

with all the necessary information to make informed decisions about their educational future

1. Counselling Students Approaching the Department
All students who directly approached the department were provided detailed
counselling. This included an explanation of the programmeme structure, benefits of
pursuing an Online MBA, career prospects, and addressing their queries and concerns to
help them make informed decisions.
2. Contacting Interested Candidates
Candidates who expressed interest in the programmeme through various channels
were contacted via phone calls. These conversations were aimed at understanding their
requirements, providing clarity on the programmeme, and guiding them on the admission

process.
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Messaging and Email Campaigns

Personalized messages and emails were sent to interested candidates. These
communications included programmeme details, brochures, application guidelines,
deadlines, and direct links to the application portal to ensure ease of access.
Graduate Pass-Out Data Contacted

A database of all recent graduates was utilized to reach potential candidates. Emails
and messages were sent to inform them about the Online MBA programmeme,
emphasizing its value for career advancement.
Engaging Website Visitors

Contact information from students who visited the Shivaji University website was
collected and followed up through calls and emails. Queries from these visitors were
addressed promptly, and additional programmeme details were shared to convert interest
into admissions.
Social Media Outreach

Posts about the Online MBA programmeme were shared across multiple social media
platforms, including WhatsApp, Facebook, and Instagram. These posts were designed to
highlight the programmeme’s features, success stories, and enrollment benefits. Queries
received via social media were addressed immediately, and additional information was
shared through follow-up emails.
Word-of-Mouth Promotion

Programme details were shared extensively within personal and professional
networks, including family, friends, relatives, and colleagues. This helped spread
awareness and generate referrals from trusted sources.
Content creation for Digital Marketing Team

I helped increase admissions by working with the digital marketing team. I provided
content for the images and suggested changes to make them more attractive and effective.
This helped the program reach more people and attract more students.
Emails to students who visited website and Landing page

To increase admissions, implemented a targeted follow-up strategy based on student
engagement with our website, collected data on students who visited our landing page and
filled out the inquiry form, which provided valuable insights into potential leads. Using this
data, I sent personalized follow-up emails to these students, sharing a detailed brochure and
other relevant information about our programmes. This approach ensured that students who

showed interest received the necessary resources to make informed decisions. By reaching
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out promptly and offering detailed information, I aimed to nurture leads and guide them
toward enrolling in our courses, ultimately increasing the likelihood of conversions and

boosting admissions.

10. Visit to MIDCs in Kolhapur
To target working professionals who may have an interest in the Online MBA
programme, visits were conducted to three prominent MIDCs in Kolhapur:
1. Gokul Shirgaon MIDC,
2. Shiroli MIDC
3. Kagal MIDC
The following activities were carried out:
a. Approaching three MIDC Associations
The associations managing each MIDC were approached to introduce the Online
MBA programme. Meetings were conducted to explain the programme’s benefits for
employees looking to advance their careers.
b. Presentations and Information Sessions
Informational presentations were delivered to the association representatives and
select groups of employees, highlighting the programme structure, flexibility, and
career opportunities it offers.
c. Brochure Distribution
Brochures containing detailed information about the Online MBA programme were
distributed to employees across various companies within the MIDCs.
d. Email Outreach to MIDC Officials
Emails were sent to the official contacts of MIDC representatives, containing
programme details, brochures, and application links. The officials were also requested
to share the information with companies operating within their MIDCs to maximize
reach.
These efforts were aimed at increasing awareness and interest among working professionals
in these industrial hubs, emphasizing the convenience and career benefits of pursuing an
Online MBA.
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Meeting with Social Media Influencers and Kolhapur bloggers

A strategic meeting was organized at the department, involving bloggers, social media

influencers, radio jockeys (RJs), and content creators from Instagram, in collaboration with

the PROs of Shivaji University. The purpose of the meeting was to leverage their reach and

influence to promote the Online MBA programme.

12.

13.

14.

a. Programme Presentation
During the meeting, a detailed presentation of the Online MBA programme was
given, highlighting its unique features, career benefits, and flexibility for working
professionals and graduates.

b. Request for Promotion
Influencers, bloggers and content creators were requested to share posts and create
content about the programme on their respective social media platforms, emphasizing

the value of the programme for their audiences.

Social Media Impact

Many influencers shared posts on their feeds, while some went a step further and created
engaging reels. These posts and reels garnered thousands of views, significantly
increasing the programme’s visibility and generating interest among potential candidates.

Reel on Instagram by RJ

As part of the promotional efforts, RJ Sumit, a popular social media influencer with
over 2 lakh followers, was approached to create a reel showcasing the Online MBA
programme. The reel, shared on his social media profile, highlighted the programme's key
features and benefits in an engaging and relatable manner, resonating with his large
follower base. It garnered thousands of views, generating significant interest, with several
candidates reaching out to the department for more details. All inquiries were promptly
addressed, and comprehensive information about the programme was provided to the
interested individuals.

Visits to Colleges and Institutes in Satara
To promote the Online MBA programme among students and alumni, visits were
conducted to prominent colleges and institutes in Satara:
1. KBP College of Engineering, Satara

2. Yashoda Technical Campus, Satara
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3. KBP Institute of Management Studies and Research, Satara
Activities Conducted:

a. Meetings with Directors and Staff: Meetings were held with the directors, faculty
members, and administrative staff to introduce the Online MBA programme and
discuss its benefits.

b. Interaction with Students: Direct interactions with students were conducted to
explain the programme features and address their queries.

c. Distribution of Promotional Materials: Brochures were distributed to students and
employees, and posters were handed over for display on the colleges' notice boards to
ensure better visibility.

d. Email Campaign: Detailed programme information was sent to the institutes via
email for wider dissemination among students and staff.

e. Alumni Qutreach: The administrative staff were specifically requested to share the
programme details with their alumni networks, tapping into a broader audience of
graduates.

Visit to Kolhapur Zilha Parishad
A visit to Kolhapur Zilha Parishad was conducted to promote the Online MBA

programme among government employees. After meeting the CEO and obtaining

permission, 20 departments were visited, where detailed information about the programme
was shared with the staff. Brochures highlighting the programme's features and benefits
were distributed, and employees were encouraged to share the information with their
friends and family. This initiative aimed to create awareness within the organization and
extend the outreach through word-of-mouth promotion.
Communication with Study Centres and Affiliated Colleges

Communication was established with study centers and all affiliated colleges to
promote the Online MBA programme. Emails were sent containing detailed programme
information, along with brochures and posters. The colleges were requested to display the
materials prominently on their notice boards to ensure visibility among students and staff.

This approach aimed to leverage the wide network of affiliated institutions to spread

awareness and encourage inquiries about the programme.

Communication with HR Forum Group
The Online MBA programme was promoted through the HR Forum, a WhatsApp group

comprising HR and administrative staff from various companies in Kolhapur. A detailed

post about the programme was shared in the group, highlighting its features and benefits.



18.

19,

20.

21.

Page 6 of 7

Interested candidates who responded were promptly contacted, and detailed information
was provided to address their queries. This initiative leveraged the collective reach of the
HR professionals to generate interest and spread awareness about the programme within

the corporate community.

Visit to DIC (Udyog Bhavan)
A visit was made to the District Industries Center (Udyog Bhavan) to promote the

Online MBA programme. During the visit, a meeting was held with the General Manager,
where a detailed presentation about the programme was given, emphasizing its relevance
for professionals in the industry. Posters and brochures were distributed and displayed on
the office notice board to ensure visibility. The General Manager was also requested to
share the programme details further within their network to extend outreach and awareness.
Presentation at Kolhapur Urban Bank Association

A presentation was conducted at the Kolhapur Urban Bank Association, which has an
MoU with Shivaji University, to promote the Online MBA programme. The session was
attended by all directors and employees of the association. During the presentation, detailed
information about the programme's features and benefits was shared. Brochures and posters
were distributed to the attendees, and they were requested to further disseminate the
information to their bank employees., as well as their friends and family, to maximize
outreach and awareness.
Communication with Disha Computer Institute

Communication was established with Disha Computers Institute to promote the Online
MBA programme. Information about the programme was shared online, along with
brochures highlighting its features and benefits. The institute was requested to disseminate
the details among their students to create awareness and encourage interest in the

programme.

Presentation with aal banks employees at IT hall

A presentation was organized for all bank employees at the IT Hall of Shivaji
University to promote the Online MBA programme. A detailed PowerPoint presentation
was delivered, highlighting the programme's features, benefits, and flexibility for working
professionals. The session was well-attended by employees from various banks, and
queries from interested participants were addressed through on-the-spot counselling.

Additionally, a list of email addresses of the attendees and concerned bank representatives
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was collected, and a follow-up email was sent with comprehensive programme details to
ensure further engagement and awareness.
Enquiry through WhatsApp Business Account

As directed by the digital marketing team, a WhatsApp Business account was created
to streamline communication with potential candidates. Inquiries received via WhatsApp
and phone were promptly addressed, with detailed information about the Online MBA
programme shared through messages, emails, and brochures. Personalized counselling was
also provided to guide interested candidates and resolve their queries, ensuring an effective

and responsive communication channel.

Temporary Programme Co-ordinator
Centre for Distance and Online Education
Shivaji University, Kolhapur



Shivaji University, Kolhapur

Centre for Distance and Online Educating
Online MBA, Part-1
Tentative Schedule for Activities of SEM-I1

Sr. No. Content Tentative Commencement
1 Admission Process 25.05.2025 t0 09.06.2025
2 Contact / Live sessions 10.06.2025 to 31.07.2025
3 Discussion forum and assignments 01.08.2025 to 15.09.2025
- Assignment submission 16.09.2025 to 15.10.2025
5 Examinations 16.10.2025 to 31.10.2025
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Shivaji University, Kolhapur
Centre for Distance and Online Educating
Online MBA, Part-II
Tentative Schedule for Activities for SEM-IIT

Sr. No. | Content Tentative Commencement
1 Admission Process 25.05.2025 to 10.06.2025
2 Research Project orientation and Guide 11.06.2025 to 25.06.2025

allotment
3 Preparation of Research Proposal (Synopsis) and 26.06.2025 to 15.07.2025
submission
- Contact / Live sessions 16.07.2025 to 31.08.2025
5 Discussion forum and Assignment 01.09.2025 to 15.10.2025
6 Research Report and Assignment submission 16.10.2025 to 15.11.2025
7 External and Internal Examinations- 16.10.2025 to 30.11.2025
Viva voce
Project guidance and follow-up from guide From 11.06.2025 onwards
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Estd. 1962
“A++” Accredited by NAAC(2021)
With CGPA 3.52

Shivaji University, Kolhapur

Centre for Distance and Online Education

Self-Progress Report

Tenure: From .....

Teacher Name-

Subject-

Duration-

Sr. No.

Content

Progress

1

Admission Process

A.Students came in inquired section

B.Online Inquiry

Advertisement /Brochure of programme

2 E-Content
3 Video-Editing
4 Self-study material
5 Contact session
6 Certificate Course
7 Exam-
A. Internal Evaluation
B.External Evaluation
C.Exam related work
8 NAAC/CIQA
9 Lecture/workshops
10 Assignment questions and evaluation
11 LMS handling
12 Coordination with study centres
13 Students project/Report guidance
14 Student related work
15 Problems of study centre and remedies
16 Committee work
17 Other work

Name and Signature
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Faculty Development Programme

On

Friday & Saturday ~ Conference Hall,
16" & 17 August, 2024 ~ Centre for Distance &
Online Education

(CDOE),

. Shivaji University,

Time
10.30 A.M. to 4.00 P.M.
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